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Your Gateway to Solutions at the University of Glamorgan

UGCS provides access to the expertise and services of the University of Glamorgan.

Our professional service ranges from the supply of consultancy know-how to solve an immediate problem, through to
specialist training for just one staff member or your entire workforce. Whatever your requirements, our skilled team will be
pleased to advise on the resources available at the University of Glamorgan which will be of assistance to your organisation.

Areas of training and consultancy expertise include:

Business Management:

marketing; purchasing; HR management; financial management;
small business support; training needs analysis; statistics; strategic
planning; performance evaluation.

Electronic Engineering:
product design, development and testing.

Mechanical and Manufacturing Engineering:
quality and process management; mechanical design; stress
analysis; fault diagnosis.

Construction/Property:
concrete testing (UKAS accredited laboratory); structural
investigation & design; facilities management.

Environmental Technology and Management:
environmental management; wastewater treatment; energy
efficiency; noise and vibration.

Computing and Technology:
web site design; e-commerce; software design and testing; media
and music technology; geographical information systems.

Health and Social Care:
development and analysis of healthcare strategies; health sector
economics.

Technical facilities include:

Wastewater treatment laboratory; Image processing
laboratory; Environmental Chambers; Specialist materials
testing facilities; Various spectrometers; Radiowave
measurement chamber; Statistical analysis software; Finite
element analysis software; CAD Tools.

Plus: Glamorgan Business Centre; Business Language Services;
Graduate Recruitment Service.
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We hope that you find this information useful. Please contact us to discuss your needs in more detail.

Tel: 01443 482482 Fax: 01443 485916
E-mail: ugcsenq@glam.ac.uk Web: www.glam.ac.uk/business




Business, industry and commerce are successfully accessing the University of Glamorgan’s knowledge and resources:

Training

We offer an extensive range of high quality, open or in-company training
courses which embrace a large number of subject areas, all designed to aid
effective decision-making in the workplace. Our in-company courses enable
us to meet the needs of specific delegate groups or to support the overall
aims and objectives of organisations.

Our courses are all designed to equip delegates with the
essential skills and knowledge that will help promote
confidence and ensure that informed and effective
decisions are made at the work place. With a
combination of commercial and academic experience,

UGCS trainers all bear the mark of true professionals,

keen to impart their knowledge and expertise.

Project Management

We manage a range of initiatives designed to support the

needs of small organisations through to multinational
companies. Businesses are taking advantage of a variety of
European and other state funded programmes that are available
to help undertake any scale of project:

TCS enables businesses to access the range of experience in universities.
Benefiting from funding of up to 60%, all types of business are committing to
strategic development to guarantee a future in their respective markets.

HELP Wales creates sustainable success in a business by providing 50%
European funding and applying University expertise to solve problems and
exploit new ideas.

Club Européen aims to advise businesses of their obligations under European
Directives and the resulting National Legislation. Particular emphasis is placed on
the impact of CE Marking and its effects on SME's and multi-nationals alike.
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Consultancy

Our responsive service for business needs, however large or small, utilises the
wide scope of expertise available within the University. We offer specialist
problem-solving skills and impartial advice on the best way to help your business
move forward. From product development to marketing plans, we will assist you
in harnessing the wealth of expertise available to enhance your business.

Superb research, development and testing facilities are on hand
to ensure you receive all the support you need to make your
project a success. Businesses can take advantage of a
range of schemes and partnerships to maximise the
resources on offer, and in many cases grant funding is
available to help tackle projects lasting from one day to
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Innovation

Developing new products and processes are the lifeblood

of company growth and, in many cases enable survival.

Universities are the natural sources for new ideas that can

ignite the innovation process and, once developed help

safeguard the future of businesses. We are actively supporting the

expansion of the commercial exploitation of knowledge and ideas for the
benefit of the regional economy, making use of programmes such as:

The Wales Spinout Programme provides support for people who want to
start a new business in conjunction with a Higher Education Institution, and
can help with premises, finance, technical and business expertise.

The Knowledge Exploitation Fund’s mission is to enable Universities and
Colleges to engage in technology transfer, exploitation of intellectual
property and to support Welsh SME's from start up to mature phases in their
development.
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